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Ladies and Gentlemen,

I am really honored to be with you today among such a distinguished group of experts in a field that is still not as well established in Jordan.

The Jordanian experience, even though it has been a short one, has demonstrated that business communities pass various stages in the adoption of stronger corporate governance practices, the first and most important stage is raising awareness. 

To start with, I would like to review with you the challenges we face in raising awareness on corporate governance in Jordan.

* Challenges:

1) Definition:

     There is no single business view about the multiple aspects of    corporate governance, in other words the concept of corporate governance does exist in national discourse and terminology. The Arabic equivalent “Hawkamet Al Sharekat” does not fully capture the spirit of the English term and concept, and there still exists a level of confusion regarding what the term really means and entails. Some even wonder why it is useful? Furthermore, this term is confused with another term “Hakemiet Al Sharekat”.

2) Legislation:

    The fact that there is no Corporate Governance Code in Jordan can act as a barrier towards advocating and raising awareness regarding corporate governance. People in Jordan are generally hesitant to adopt any concept that lacks its own piece of legislation.
3) Coordination:

  A challenge facing Jordan at this very stage is coordinating   efforts and synchronizing programs in order to avoid   duplication and to make the best use of resources and time. All players must agree on a comprehensive unified strategy where each player has a particular role to play, so as to ensure unified and comprehensive policy and to encourage joint efforts and partnerships. The key players so far are the Companies Department at the Ministry of Industry and Trade, Jordanian Securities Commission, Amman Stock Exchange, the Central Bank of Jordan, the Insurance Commission and other entities. Another player has emerged recently which is the Jordanian Corporate Governance Association (JCGA) which I am honored to serve as its Vice – Chairman. JCGA’s plan to promote corporate governance is focusing on: engaging the Jordanian companies in dialogue to identify the difficulties in adopting corporate governance, finding means to overcome difficulties, consultancy work, and providing incentives such as declaring the best governed company of the year award and other means for promotion.

Furthermore, JCGA is planning to convene regional corporate governance meetings, develop a policy agenda for reform, and monitor implementation. 


It is forseen that the meetings will be convened in partnership with the Center for International Private Center (CIPE) which has supported this initiative from the very beginning, as well as with the Organization for Economic Co-operation and Development (OECD), and with the support of the Union of Arab Banks. JCGA is in the process of launching a national corporate governance research network that aims to: 
· Review the literature on corporate governance and development;
· Identify priorities for future research;
· Conduct corporate governance surveys;  

· Establish coalition building, advocacy, consultancy work, seminars, conference and workshops; and
· Support Jordan’s corporate governance round tables that promote policy dialogue for reform implementation, taking the OECD principles of corporate governance as a conceptual framework for discussion.

The following lessons have been learrnt through various efforts in raising awareness on corporate governance in Jordan and as a result of conducting the Report on the Observance of Standards and Codes (ROSC): With the exception of the Code of Corporate Governance produced by the Central Bank of Jordan. There is no voluntary code of corporate governance, a recent corporate governance initiative aimed at raising awareness, has been undertaken by private companies.

*
However, there are still more to be done such as the 
development of a director training program, placing new 
emphasis on the disclosure of ownership and, related party 
transactions and amending relevant legislation particularly the 
Companies law.  The legal environment in Jordan has not 
substantially incorporated corporate governance practices.  Yet 
the foundation has been laid down and there is increasing 
awareness of, and respect of, the culture of corporate 
governance among 
different stakeholders. What is needed 
now is for this foundation to materlize into strong and brave 
initiative.

I hope that through our discussions we have today we will be able to share experiences about the lessons learnt in order to build on each other work for the advancement of corporate governance in this region.
I will conclude my presentation by raising two questions to be answered by you:

-  What are the main obstacles facing raising awareness on 

     
    corporate governance in our region? And 

-   What is next?

Thank you
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