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Summary of discussions and results

The consultative meeting of Working Group 5 on Improving Corporate Governance was held on 14 February 2005 in Amman, Jordan.  The meeting gathered representatives from: 
· the Middle East and North Africa: Bahrain, Egypt, Jordan, Lebanon, Morocco, Palestinian Authority, Syria, Saudi Arabia and the United Arab Emirates;

· OECD countries: France, Germany, Japan, Spain, Turkey and the United States and 
· various organisations: International Finance Corporation, World Bank, Islamic Financial Services Board, Centre for International Private Enterprise, Transparency International (Bahrain Transparency Society and Lebanese Transparency Association), Union of Arab Banks and OECD.

Participants engaged in a lively discussion on the next steps of the activities of Working Group 5 (WG 5) and the synergies between WG 5 and the MENA Regional Corporate Governance Forum (RCGF).   The discussion also focused on output areas, which would constitute a valuable contribution of WG 5 to the Investment Programme of the MENA OECD Initiative on Governance and Investment for Development.  A report on these output areas will be presented by co-ordinating countries at the MENA Ministerial Meeting to be held in autumn 2005.

The following regional objectives and output areas set out a non-exhaustive list of actions to be taken at national and regional level.  

The Working Group noted the proposal by the co-chair from Lebanon for establishing a regional secretariat for corporate governance activities and an offer by the UAE to support, fund and host it.  Offers to host a regional secretariat were also made by Bahrain and Jordan.  Some participants recommended further discussion, after the meeting, regarding the mandate and objectives of such a secretariat and encouraged MENA delegations to provide written proposals and comments to WG co-chairs, for consideration.  

Output I  -- A MENA Regional Corporate Governance Survey 
· Building upon the February 14 consultations, the OECD Secretariat will work with MENA countries and interested partners, including the Union of Arab Banks (UAB) and the Centre for International Private Enterprise (CIPE), to develop a comparative survey on the state of corporate governance frameworks, laws, policies, regulations, standards and voluntary initiatives to promote corporate governance.  

· The co-operation of national, regional and international organisations is a key prerequisite for the successful preparation of the survey, relying on synergies and complementarities in ensuring data collection and analysis, and avoiding duplication.  The creation of a survey team consisting of public and private sector participants was recommended. 

· The MENA regional survey will also draw upon national surveys, carried out by the public and private sector, as well as World Bank ROSC assessments of corporate governance.  

· Participants expressed interest in surveying not only the overall legal framework for corporate governance, but also enforcement and implementation practices.

· Egypt volunteered to co-ordinate the implementation of this output.

Output II – MENA Survey of Corporate Governance of Banks

· The Union of Arab Banks will undertake a regional survey of corporate governance in the banking sector, in co-operation with other relevant national, regional and international institutions.

· The International Finance Corporation, through its Bank Corporate Governance Program, will carry out technical assistance and advisory services as well as focus on awareness raising to support better bank corporate governance.  The IFC, IFSB and UAB will explore avenues for co-operation in these efforts. 

Output III – Development of National Corporate Governance Codes 
· Several MENA countries highlighted recent efforts or plans to develop national corporate governance codes (Bahrain, Egypt, Jordan, Lebanon and Morocco).  Interest was expressed in drawing upon experience, both regionally and internationally, to further develop these efforts.

· The OECD welcomed Jordan’s initiative for the development of a corporate governance code, following the recommendations of the recent WB ROSC, and will support these efforts.

· The Global Corporate Governance Forum is currently finalising a Toolkit on Developing and Implementing Corporate Governance Codes.  Building on experience from OECD as well as emerging economies, this toolkit will provide a step by step approach on how to develop, draft, implement, monitor and review codes. The toolkit should be published in April 2005 and made available to all interested parties in the region.
· A Task Force will be established to advise MENA countries, on their request, on the elaboration of corporate governance codes.  

· Egypt and Jordan volunteered to co-ordinate the implementation of this output.

Output IV – Corporate Governance of Non-Listed Companies 
· The OECD will be organizing a global meeting on corporate governance of non-listed companies, including family-owned, to take place on April 19-20, 2005 in Istanbul.  Participants from the MENA region will be invited to participate in this event, and to consider appropriate follow-up in the MENA region.  In particular, MENA country work on corporate governance codes as they apply to non-listed companies will be shared at the Istanbul meeting.

· Morocco volunteered to co-ordinate the implementation of this output.

Output V – Corporate Governance of State-Owned Enterprises 

· Consideration will be given to specific corporate governance issues arising from the management of state-owned assets.  The Working Group 5, at its next meeting, will consider the development of a customised framework for MENA, taking into account the OECD Guidelines on this matter.  

· Morocco volunteered to co-ordinate the implementation of this output.

Output VI – Awareness Raising 
· Participants noted the importance of awareness raising as an ongoing need to promote sound corporate governance practices.  Several institutions are working to raise awareness, for example through institutes of directors, training programmes for market participants, economic journalists and others. For example, the Lebanon Corporate Governance Task Force has started implementing the Action Plan it adopted in 2004.  
· CIPE will develop a regional communication programme in Arabic, English and French, including through its www.hawkama.net Internet site to facilitate information exchange.  Together with its partners from the Global Corporate Governance Forum and the OECD, CIPE will contribute to the MENA RCGF.

· Jordan volunteered to co-ordinate the implementation of this output.

The new joint IFC/World Bank Corporate Governance Department, consolidating the existing corporate governance units in these institutions, as well as the Global Corporate Governance Forum will continue to make contributions to international policy dialogue and support reform implementation efforts on corporate governance, investment climate and international financial architecture issues.  Specifically, they will:

· Disseminate of the findings and policy recommendations of the World Bank.
· Support private sector efforts to strengthen corporate governance in the region, including by sharing the IFC Corporate Governance Methodology for assessing and improving corporate governance practices at company level for listed companies, family-owned companies and financial institutions.

· Help to co-ordinate corporate governance reform efforts in the region and provide leverage funding for the MENA RCGF through the Global Corporate Governance Forum’s Trust Fund.

Next steps

The results of this meeting will be reported to the MENA Investment Programme Steering Group, which will meet on 4 April 2005.  The Steering Group will provide guidance on the activities of MENA Working Groups in preparation for the MENA Investment Ministerial meeting, likely to be held in November 2005.

The next meeting of Working Group 5, in co-operation with the MENA Regional Corporate Governance Forum, is envisaged in June 2005.
